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Collection Evaluation

Purpose:
For a library to function to its utmost potential, it is crucial that librarians perform a collection evaluation. A librarian must not only know the number of items in the collection, but also the number of items by Dewey subject as well as item format type. Knowing such information will serve to indicate if the collection is lacking resources in certain subject areas or format types. This information also proves extremely valuable when it comes time to weed materials or purchase new ones. One can simply look to the data in order to make these crucial decisions.
I completed a collection evaluation for Reservoir High School, located in Howard County, MD. The school opened in 2002 and has a student enrollment of 1,527. When looking at the whole collection, I gathered the following data: number of items by Dewey category, the percentage of said items as compared to the whole collection, the average publication age of items by Dewey category, and lastly the number of items per pupil. I did not include equipment or the professional collection when I gathered such data as I wanted to only include items with which students themselves independently and directly interact. 
For a more specific analysis, I chose to examine materials that deal with the Holocaust. The Holocaust is a curricular objective for both English 9 and United States History classes, which all freshmen take. Aside from learning about the Holocaust through teacher guided lessons, independent research on the Holocaust is carried out by each 9th grade student. I analyzed Holocaust specific items that were spread across several Dewey numbers as well as included any Holocaust items in the Audio Visual Collection.

In terms of a Collection-Centered Analysis, I chose to carry out an Age Analysis. I gathered all of the publication dates for materials dealing with the Holocaust from the Main Collection, Reference Collection, and Audio Visual Collection. Due to the fact that many students (the entire freshman class) access these materials on a yearly basis, I wanted to see how current these resources were. It is important that the Holocaust materials are not only accurate in their information but up-to-date, as to provide our students with the most current information for their research. It is key that students performing research use recent sources to ensure that their investigation leads them to correct and current information from which they can draw their own conclusions. If a collection contains only sources that are well over 10 years old, it is possible that there might be misinformation or other inaccuracies, given that new discoveries and information on subject areas turn up frequently in society today. 
In terms of a Use-Centered Analysis, I chose to carry out a Circulation Analysis. I focused my data collection only on the Holocaust Print Collection, as the school librarian informed me that it is mostly teachers who check out AV materials on this subject. Also, as some students may not have access to a VHS or DVD player at home, I decided to only look at books, as each student has the same opportunity to view and check out these resources. I thought it was important to see the circulation figures on the print collection, as the materials should circulate several times each year—aligning with 9th graders performing research. Given that this section supports a curricular objective, it is my job to ensure that supplementary resources are truly being used in order to benefit the students. I want to make certain that each student is able to expand their knowledge on this topic due to the accessible resources in the library. If the resources aren’t being utilized to their fullest potential, then I have to figure out how to better market them in order to assist in bolstering student achievement.  From the data reports ran, I hoped to see that all of the sources on the Holocaust were being used throughout the year by a multitude of users. 
Data Analysis:
In regards to the Whole Collection Analysis:

As I am still learning how to be an effective librarian, I thought that the breakdown of items by Dewey number looked sufficient. The sections that I expected to be the largest, Fiction, Geography/History, and Social Sciences, were reflected as such. I was surprised that Audio Visual materials only constituted .93% of the entire collection, I assumed that it would have been larger. If I worked at this library, I would like to do an analysis of the AV collection, to see if we can cause it to grow. The average age of the entire collection was 1998. For a school that opened in 2002, I would have assumed the average age to be a year or two higher. Overall, the data could certainly be worse, but still serves as a nice point from which the library can only grow stronger in quality and resources.

In regards to the Age Analysis:

Overall, I thought that the Holocaust resources average age of 1998 was a bit low. However, this was right on par with the average age of the whole library collection, which was also 1998. Many resources, such as the CREW Manual, suggest that sources, especially reference or history resources, be weeded every 5-10 years. Considering these suggestions, it appears that Reservoir is approaching the end of this timeline. Although the average age wasn’t as recent as I would like to have seen, I was relieved to see that the Holocaust materials were not below the average age of the entire collection. 

The Print Collection graph reveals that there are 9 sources with publication dates prior to 1990 and another 18 published before 1995. The AV Collection graph displays that there are 16 sources published in and before 1995.  I feel that these dates are quite old, and would thus look to the sources themselves to see what information they contain. 

In regards to the Circulation Analysis:

After viewing the graphs, one can see that 31 out of the 171 Holocaust print materials have not been checked out since 2005. To have a source lay untouched for 5 years is certainly something to think about. Even more surprising to me was that 21 of the 171 resources have never been checked out. It is shocking to see that there are quite a number of resources that are not even being used. I would seek to rectify this problem immediately, as I do not want these items to turn into a “waste” of money or space in the collection. Based on this data I would pull these books from both reports, and assess the information presented in them. 
Steps to Take for both Age and Circulation Analysis:


As stated above, both sets of data would prompt me to examine the books that stand out on the reports. Perhaps I would find that the collection holds newer or more popular resources that cover the same topics as the books I had pulled. For the books in question from my Age Analysis, I would see if there were newer sources that offered the same content. In regards to the books with low circulation numbers, I would look at the publication dates of the books to see if any are very outdated.  It would be interesting to see if there were any books that appeared as a “low number” on both reports. They would then become a high priority for me to address.
A conversation would also take place with US History and English teachers to see if the topics presented in the pulled books are still a part of the curriculum covered in class. This discussion can possibly alert teachers to resources which directly tie to their curriculum that they might not have known were even in the library. This might lead the teachers to use such sources in their future lessons/research projects. Another result of this conversation is that I could learn that the sources are no longer suited for the curriculum and therefore may not be needed in the collection. It may be possible for teachers to even point out specific reasons as to why the sources in question are not being used. Perhaps the teachers do not want to use such resources because they have found outdated and incorrect information, or the reading level is not appropriate for the students in their classes. Either way, a discussion with the teachers will help me to further reach a decision on how to deal with the target sources on my data reports. 

The above actions could help me realize that I need to better alert teachers to the many resources available in the library. It is my job to advertise the potential in each source, and show the value that it has in connecting to their curriculum. Simply talking about resources to staff can lead to increased circulation rates, which in turn enhances the effectiveness of the library. 
Viewing circulation and age reports can also assist in helping me decide upon materials to weed. If a source still does not circulate after talking to teachers, and evaluating its curricular merit, then it is not contributing to the overall purpose of the library and can be weeded. If the source contained information connecting to the curriculum but an outdated publication year, this would prompt me to look through selection tools. I would try to find a more recently published resource similar in content to the book at hand. This would serve to keep my collection current. 

All of the given data serves to justify how I build and maintain my collection. Detailed reports on specific areas can also be presented if I wanted to secure funds to increase the Holocaust resources in the library. In order to get the money needed, I would have to present data in a clear and persuasive way—connecting potential student success to the resources available in the library. If those in charge of distributing funds can see how resources are lacking, which may negatively affect student learning, I would think that they would be more apt to grant money to the library.

Reflection: 
The job of the librarian encompasses many things. One must know the curriculum of the classes taught, the interests and needs of the student population, and how to effectively work with staff to ensure that the library is in fact a key resource to their teaching. Aside from this one must constantly practice building and maintaining the collection. In order to fulfill this rather large task, it is imperative to perform a collection analysis. 

From this assignment I have learned that a collection analysis can be helpful in several ways. I think that an analysis of the entire collection should be performed at least twice a year. Although I am not yet a librarian, I would like to run such reports at the beginning, middle, and end of the year. Running reports at such times would take into account materials that have recently been added or weeded. A whole collection analysis can alert the librarian to areas that are short on resources, as well as those that have a surplus of materials. It can expose areas that contain older resources, as well as those that have more recent ones. All of these things serve to become justification for where future funds are allocated. 

Aside from completing an entire collection analysis, I really learned the value of taking data analysis one step further. Examining a specific part of the collection allows you to take a closer look at any section you want. When looking at the collection analysis, if you notice a section is lacking in some way, you can run more specialized reports to determine the problem. Learning the target area’s strengths and weaknesses allows you to reevaluate the effectiveness of this section to the overall library. You can determine if it truly reaching the students by looking at circulation numbers. You can assess if more recent materials should be purchased by looking at the average publication year of the sources that fall in the section. You can even survey teachers whose course might align with the section in question, to see if they use the materials at hand. 
This more specific data will again come in handy when making purchasing decisions. Furthermore you can present this detailed data to administrators, staff, or the community as a means to justify how funds are to be spent. If there are extra funds available from administration, this information can be presented to them as a means to receive such funds. If you clearly depict the weaknesses of the library, and tie it back to the curriculum and student achievement, it will reflect the great effort you give to your role as librarian. It is your ultimate message and goal that the library truly needs to be a space filled with a variety of sources that are up-to-date, accurate, and encourage student growth.  
